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Domain 1 Lesson Plan 
Domain 1 - Project Management Fundamentals [approximately 4 hours of videos, labs, and projects] 

Lesson Lesson Topic and 

Subtopics 

Objectives Exercise Labs Workbook Projects and 

Files 

Pre-Assessment 

Assessment time 

- 00:30:00 

Project Management 

Fundamentals: Pre-

Assessment 

   

Lesson 1 

Video time - 

00:10:03 

Exercise Lab 

time - 00:00:00 

Workbook time 

- 00:10:00 

Common Management 

Approaches 

How to Study for This Exam 

Project Definitions 

Project Life Cycle 

Predictive Approach 

1.1 Describe common project 

management approaches 

1.1.1 Define project life cycle 

1.1.2 Describe the key characteristics of 

a predictive approach 

N/A Project Life Cycle – pg. 7 

N/A 

Lesson 2 

Video time - 

00:07:49 

Exercise Lab 

time - 00:04:00 

Workbook time 

- 00:10:00 

Agile Approaches 

Adaptive Approach 

Hybrid Approach 

Comparing Management 

Approaches 

1.1 Describe common project 

management approaches 

1.1.3 Describe the key characteristics of 

an adaptive approach 

1.1.4 Describe the key characteristics of 

a hybrid approach 

1.1.5 Compare and contrast predictive, 

adaptive, and hybrid approaches 

Predictive vs. 

Adaptive 

Approach 

Predictive, Adaptive, and Hybrid 

Approaches – pg. 9 

N/A 

Compare and Contrast Predictive, 

Adaptive, and Hybrid Approaches 

– pg. 10 

N/A 

Lesson 3 

Video time - 

00:07:59 

Exercise Lab 

time - 00:00:00 

Workbook time 

- 00:15:00 

Ethics in Project 

Management 

Project Management Ethics 

Project Ethics Scenarios 

1.2 Describe the role of ethics in project 

management 

1.2.1 Describe project management 

ethics 

1.2.2 Given a project scenario involving 

an ethical dilemma, identify an ethical 

solution 

N/A Code of Ethics – pg. 12 

N/A 

Use the Code of Ethics in Practice 

– pg. 13 

N/A 

Lesson 4 

Video time - 

00:08:49 

Exercise Lab 

time - 00:00:00 

Workbook time 

- 00:25:00 

Basic Leadership Skills 

The Role of Motivation 

The Role of Listening 

Conflict Management 

Strategies 

1.3 Identify basic leadership skills 

1.3.1 Describe the role of motivation in 

leading others 

1.3.2 Describe the role of listening in 

leadership 

1.3.3 Identify basic conflict management 

strategies (withdraw/avoid, smoothing/ 

accommodating, compromise/reconcile, 

force/direct, 

collaborate/problem-solve) 

N/A Motivation – pg. 15 

N/A 

Listening – pg. 16 

N/A 

Conflict Management – pg. 17 

N/A 

Lesson 5 

Video time - 

00:07:18 

Exercise Lab 

time - 00:00:00 

Workbook time 

- 00:25:00 

Project Communications 

Elements of Effective 

Communication 

Identify Communication 

Methods 

Status Update Components 

1.4 Describe project communications 

1.4.1 Describe the elements of effective 

communication 

1.4.2 Given a scenario, identify an 

appropriate communication method to 

use 

1.4.3 Describe the components of a 

status update 

N/A Project Communication – pg. 19 

N/A 

Communication Methods – pg. 20 

N/A 

Status Updates – pg. 21 

N/A 

Post-

Assessment 

Assessment time 

- 01:00:00 

Project Management 

Fundamentals: Post-

Assessment 

   

  




